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Innovation programme equipped me
with the skills to identify and solve
Advance your career and business through networking with bottlenecks in various healthcare
industry leaders processes, enhance patient care,
Enhance your skills to manage healthcare resources (financial, efficiently plan and execute projects,

human, and technological) to drive growth in your organisation and manage diverse teams effectively.
This degree has improved my

capabilities as a healthcare manager
and opened up multiple opportunities
Gain knowledge and tools to drive innovation within healthcare for advancement in the field. 99
systems

Develop strong leadership skills essential for navigating the
complex landscape of healthcare organisations
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MS HEALTHCARE
MANAGEMENT AND INNOVATION

MAKE YOUR IMPACT

SULEMAN DAWOOD SCHOOL OF BUSINESS
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- WHY MS HEALTHCARE MANAGEMENT
AND INNOVATION AT LUMS?

SULEMAN DAWOQOD
SCHOOL OF BUSINESS

Developing Ideas and People to Shape Business and Society |

Designed for Healthcare Professionals: Developed to ensure the work-life
balance of healthcare professionals, classes on alternate weekends allow for
a seamless balance between career and studies.

Case Method Learning: Courses are taught using the case method to mirror
real-world hospital scenarios, enabling the application of theoretical knowledge to

Founded in 1985 as a not-for-profit, LUMS has pioneered innovative educational address current challenges.

trends. The expanse of research and teaching at LUMS offers its community ‘Learning
Without Borders’ by breaking academic, geographic, and socio-economic barriers
to enhance students’ academic exposure and make education accessible to all.

B Professional Networking and Mentorship: Build valuable connections with fellow
professional students, industry leaders, and experienced faculty. Engage in a
collaborative environment that fosters lifelong professional relationships.

Opportunity for Real-World Application: Apply classroom learning in real-world
environments through project internship at a healthcare organisation—an
opportunity that often leads to job offers.

The Suleman Dawood School of Business (SDSB) at LUMS is the first business school u
in Pakistan to achieve AACSB International accreditation (2019), placing it among the
top 6% of business schools worldwide. In 2024, AACSB renewed SDSB's accreditation,
reaffirming the high quality of its academic programmes in line with global best
practices in business education. As a pioneer in case-based teaching in the region,
SDSB has the distinction of holding Pakistan's largest collection of business case
studies. With a focus on providing thought leadership and driving societal change, o
SDSB prepares graduates with the skills and competencies to impact practice and
excel in today's dynamic business environment.

B Comprehensive Curriculum: Dive into a curriculum that covers healthcare
policy and operations, marketing, finance, quality improvement, leadership,
and innovation.

Focus on Emerging Trends: Gain insights into the latest trends and opportunities
within the healthcare sector, positioning yourself as a market leader and
innovator in delivering patient-centric and profitable services.

AND INNOVATION
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MS HEALTHCARE MANAGEMENT

In a competitive market, healthcare leaders need strong business acumen to drive growth
and deliver quality care. The 1.5-year weekend MS in Healthcare Management and
Innovation (HMI) programme is designed to equip professionals with the skills to lead and
innovate in the healthcare sector. Through the case method, this programme provides
essential knowledge in healthcare policy, finance, quality improvement, and leadership.
Led by experienced faculty and industry professionals, students gain practical skills and a
strategic mindset to tackle real-world challenges. Whether you're a hospital administrator
or a medical practitioner, MS HMI will empower you to excel in healthcare management

and make a lasting impact.
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1.5-YEAR WORK-LIFE NETWORKING INDUSTRY
WEEKEND BALANCE IS WITH INDUSTRY PLACEMENTS
PROGRAMME MAINTAINED LEADERS THROUGH INTERNSHIPS

PROGRAMME STRUCTURE

MS HMI requires 1.5 years to complete 33 credit hours. Participants may be required to
attend some class sessions on selected weekdays. Participants of this programme will
undertake substantial academic work with continuous peer and faculty interaction
between these sessions. Students with a non-business background may have to take
foundation courses before beginning the MS programme.

CORE COURSES*

B Applied Financial Statement Analysis
B Applied Research and Analysis
B Business Economics

SPECIALISED COURSES*

Healthcare Operations Management Health Systems Management
Healthcare Supply Chain (Half Course) B Healthcare Analytics (including
Healthcare Policy, Politics, and Law Machine Learning)

Innovation and Entrepreneurship B Healthcare Quality

in Healthcare

Marketing Management
Organisations and Leadership

*Specific course offerings may be subject to change in response to evolving industry trends, academic
considerations, and the continuous enhancement of our programme.

FIELD PROJECT/THESIS/ELECTIVE COURSES
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MS HMI 2024*
CLASS PROFILE

Biomedical Engineering
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AVERAGE AGE

30 YEARS

Management

ACADEMIC

" BACKGROUND -

e

+

AVERAGE EXPERIENCE

7 YEARS

Dentistry

*MS programmes are classified from the induction year and not the graduating year



